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In May of 1970 the American company Hanes Inc. had a big problem. 
 
They wanted get in the hosiery industry, specifically into the women's pantyhose market, but 
there were over 600 competitors.  Add to that the small margins, unknown price points, stores’ 
existing relationships with people that they bought from, the packaging being a mess, etc.  
 
For years Hanes saw no future in the hosiery industry. 
 

A trip to Germany changed everything. 
 
Robert Elberson, president of Hanes at the time, was on a trip to Europe and he noticed the 
pantyhose brand “Lady Brevoni” being sold in… (gasp) GROCERY STORES.  This was entirely 
unheard of and the location alone was enough to shock Elberson.   
 
However, he was even more impressed when he paid closer attention.  That’s when he noticed 
the self-containing package, the display carton, the young girls from the company (not the 
store) who were stocking the shelves and mingling with customers.  Further research 
showed that Brevoni was paying about 40% of the sales to the grocery store.  Crazy. 
 

Elberson came back to America with a mission. 
 
Inspired by Brevoni’s brilliance, Elberson directed the Hanes team to take action.  They created 
a carton to package the pantyhose in and they wanted it to seem like something appropriate for 
a grocery store to have so they created… an EGG.  The name was a combination of the words 
“Legs” + “Egg” = L’eggs.  The two “g” letters would resemble baby chicks.   
 
How did they get grocery stores to sell them?  They charged them nothing to buy, used 
attractive displays, hired over 400 “Route Girls” to come and do all the stocking, inventory and 
customer care and they paid the grocery stores over 40% of the sales, a full seven times the 
average. (Recognize all these practices borrowed from Brevoni?) 
 

At the time, all of this was considered crazy… so how’d it go? 
 
That was in May of 1970 and by 1973 L’eggs had sales over $150 million and controlled over 
35% of the market, their dominance would only grow over the next 20 years.  L’eggs was a 
base for Hanes and helped turn them into the $7 billion company with over 60,000 
employees that we see today. 
 
Plus, the packaging was always seen as a negative right?  Well Hanes turned this on its head 
too, the egg packaging was so popular that in 1976 they released “The L’eggs Idea Book” 
that showed dozens of uses for the eggs for things like toys, crafts, plant pots, etc.  They sold 
almost 1,000 books a day in the first 30 days.  People were buying L’eggs BECAUSE (not in 
spite) of the packaging.  What a way to turn a handicap into an asset, trash into treasure.   
 

So what’s the point Azam, why did you send me this “Message in an Egg?” 
 
Great question, I want you to know that today is your lucky day because… (turn over) 
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There is a tremendous lesson from L’eggs, did you notice it? 
 
Lucky for Hanes, Elberson was out looking for brilliant ideas to introduce to the company.  After tens of 
millions spent on experts, marketing strategists, radio/TV consultants, brand marketing, packaging 
designs, etc. all they had to show for it was failure.  It was just ONE idea that changed everything for 
Hanes and put them on the path to 7 billion. 
 

That’s the power of ONE “Imported Idea” 
 
You can take a single idea from another industry, business, competitor, salesperson, country, 
geographical region, department, etc.  Just a single “Imported Idea” that is as common as dirt in one 
area, can be introduced to your business and have a nuclear impact.  So my question to you is this: 
 

Are you looking for YOUR L’eggs idea? 
 
How many people on your team are out there aggressively searching for and (hopefully) finding your 
business an Imported Idea that can do for you what L’eggs did for Hanes?  If you’re happy with your 
answer, then you can throw away this letter because I am wasting your time.  But keep the egg, there 
are dozens of uses for it after all and a good reminder to turn handicaps into assets.   
 
However, my guess is that you are NOT happy with your answer.  In fact, I bet you would crawl over 
broken glass to have a highly trained, special division of your company out in the trenches every single 
day, tirelessly looking for Imported Ideas that can transform your company.  Simple and free (or nearly 
free) to implement ideas can change everything for you and your business. 
 

It is my passion to find brilliant “Imported Ideas” like this. 
 
I’ve had some great success with clients as we’ve taken many companies from zero to 10M, 30M, 50M, 
100M and beyond.  In the next mailing you’re going to get a novel of testimonials of wild success 
stories that my team has had with this ONE idea. I love talking to business owners because there are 
hundreds of ways that I can help them grow their business and create more passive income from it.   
 
Sometimes, though, we would talk and the conversations would go nowhere, I eventually realized that it 
was MY FAULT for not property conveying all the great ways we could work together.  It would drive me 
crazy to see these missed opportunities.  That is why I’m sending you this letter today, because although 
we are talking about working together in another way I want you to know that I’ve got plenty of tricks 
up my sleeve when it comes to ways that I can help you.  
 

Here’s what you should do next: 
 
In the next few days you’ll be getting that NOVEL of success stories that I talked about, please take a 
moment and at least scan the package.  Who knows, you may come up with an “Imported Idea” just 
from this, several others in your shoes have.  The bigger takeaway is that I want you know the kind of 
operation my friends and I run and how many insanely profitable side hustles and back up plans we got. 
 
We are IN LOVE with our people and helping them reach their dreams faster, so as we build our 
relationship with the other deals keep in mind the “Imported Ideas” and if you want to talk about 
sooner rather than later about this just drop me an email or call and I’ll make sure we go over the ideas 
we have for you.  In the meantime we’ll work on the main project and connect in the next few days…   
 
Thanks so much!  = ) 
 
A 


